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South Tees challenges

Higher levels of…
• Smoking
• Obesity

• Alcohol consumption and drug misuse

• Poverty
• Suicide
• CVD / Stroke / Diabetes / Cancer / Resp

• Dementia and age related illnesses

• Teenage and unwanted pregnancies

• Communicable diseases including STIs

• Mental ill health 

• Complex needs and vulnerabilities

Lower levels of…
• Life expectancy
• Healthy Life expectancy

• Physical activity

• Engagement with screening and 
immunisations

• Ability to self care

• Housing standards

• Educational attainment & training

• Stigma for health inclusion groups



This document was classified as: OFFICIAL

Life Expectancy at Birth (2020-22)

Gap vs England

Middlesbrough

                        Male          Female
2010-12       2.9 years     2.7 years
2018-20       4.0 years     3.3 years
2020-22 3.5 years 3.3 years

Source – ONS
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5 Programmes
 
 Creating environments for 

healthy food choices and 
physical activity

 Protecting health

 Preventing ill-health 

 Reducing vulnerability at a 
population level

 Promoting positive mental 
health and emotional 
resilience

4 Core Approaches
 
 Address health inequalities 

with a determined focus on 
the best start in life

 Better use of intelligence to 
inform decision-making

 Building purposeful 
relationships with key 
partners

 Improved financial 
efficiencies

 

3 Levels of Intervention 
across the life-course:

 
 Civic-level – healthy public 

policy

 Service-level – evidence-
based, effective, efficient 
and accessible services

 Community-level – family of 
community centred 
approaches
 

Programme Approach
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Healthy Environments

Aim To develop and implement a system led approach to creating places that promote 
healthy eating and moving more

Priorities

• Create environments for healthy food: Supporting the Middlesbrough Food 
Partnership Gold Award bid; embedding School Food Standards; implementing the Eat 
Well South Tees and Eat Well Schools Award; delivering HAF and using it as a healthy 
eating education tool.

• Creating environments for physical activity: Working with YGT to embed physical 
activity into: clinical pathways such as Prepwell, Type 2 Diabetes, tackling chronic pain 
and Waiting Well; social prescribing; and schools through the Creating Active Schools 
framework.  

• Embedding system change through development and implementation of the healthy 
weight declaration: Working with planning to embed physical activity and health in the 
planning process; reimagining active open spaces; and building community capacity 
through an LMS training offer. 
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Protecting Health
Aim Protect the population of South Tees from the spread of communicable 
disease, prevent and manage outbreaks and protect from environmental hazards
Priorities 
 Strengthen the local health protection response across South Tees, by facilitating a 

multi-agency South Tees Health Protection Assurance Partnership
 Protect local people from environmental hazards and incidents, focusing on the South 

Tees Clean Air Strategy and the severe weather plan

 Use local intelligence and relationships with key partners to improve the prevention, 
detection and management of communicable diseases and outbreaks. With a focus on 
current syphilis and gonorrhoea outbreaks

 Build community resilience and capacity to prevent and manage health protection 
issues through making every contact count and community champions approach 

 Utilise community insights/behavioural science approaches in partnership with 
primary care, secondary care, SAIS and education, to increase immunisations uptake 
rates
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Preventing Ill Health 
Aim To reduce inequalities in population health though the prevention and early 
detection of disease and support the people to manage their long term conditions
Priorities
• Lead the development of the South Tees Ill Health Prevention Board 
• Develop Anchor Network across South Tees
• Improve co-ordination of local, regional and national primary prevention campaigns 

and maximise opportunities for preventative programmes across the system
• Increase uptake of screening programmes and recognition of signs and symptoms of ill 

health to ensure early presentation, diagnosis and timely access to treatment
• Consider inequalities in access, service use, outcomes and experience across all 

commissioned and in house service provision. 
• Support South Tees Hospital Trust to implement an approach to tackling health 

inequalities in secondary care
• Further develop the Health on the High Street offer, improving the accessibility of 

health services 
•  
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Aim To  develop a person-centred approach across the full local Vulnerabilities system. 
Leading a co-ordinated and collaborative approach with key partners is the only way to 
achieve consistent, high quality delivery and remove duplication.
Priorities
• Developing a cross-programme partnership approach that addresses vulnerability in its 

broadest sense, making best use of both public health and the wider system resources 
to support the needs of the whole person;
• Further developing collaborative working to strengthen the interface between 

organisations ensuring that operationally people experience seamless systems and 
services, and ensure sustainability;
• Testing out more commissioning approaches, including inter-organisational/joint, to 

deliver better, people-centred services;
• Applying a lived experience model to support people with sustainable, positive 

behaviour change;
• Investing in more prevention programmes at individual, community and place level;
• Maximising system-wide leadership to create the conditions for change, communicating 

the vision throughout their individual organisations and our collective agendas

Reducing vulnerabilities at a population level
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Resilience
Aim  To work with key partners to ensure the population of South Tees are supported to be 
more resilient  to achieve positive mental health and good emotional wellbeing.
Priorities
• Take a whole system approach to mental health and wellbeing that recognises the breadth 

of organisations supporting mental health and acknowledges and addresses the wider 
determinants of mental health, including poverty.
• To undertake review and maintain development of HeadStart Resilience Programme to 

ensure needs of pupils, schools and families are met.
• Maintain a Wellbeing Network across South Tees to connect wellbeing across communities 

and promote the use of the whole system approach. 
• Strengthen protective factors for mental health – for example by supporting programmes 

that support wellbeing, social connections and asset-based community development
• Monitor commissioned programmes/services that address immediate needs for low level 

mental health support and mental health literacy e.g. bereavement support, training hub.
• Contribute to the reduction of local suicides and support the development and key areas 

of action in the Tees Suicide Prevention Strategic Plan
• Continue to develop Dementia Friendly Communities across South Tees


